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Welcome to Cub Scouting... 
In Crossroads of America Council, BSA 
 
As a parent, you want your son to grow up to be a person of worth; a self-reliant, 
dependable, and caring individual.  Scouting has these same goals in mind for him.  
Since 1910, we have been weaving lifetime values into fun and educational activities 
designed to assist parents in strengthening character, developing good citizenship, and 
enhancing physical fitness in youth.  These values help your son make good decisions 
throughout his lifetime and give him confidence as he becomes an adult leader of 
tomorrow.  With all the negative influences in today’s society, Scouting provides your 
son with a positive peer group and a program that is fun and adventurous and helps him 
to �be prepared" to shape his own future. 
 
THE BOY SCOUT ORGANIZATION 
When your son registers as a Scout, he joins a national organization: the Boy Scouts of 
America (BSA).  The BSA is divided into regions, councils, and districts.  Our pack is a 
part of the Del-Mi District, which in turn is a part of the Crossroads of America Council.  
The Crossroads of America Council serves the needs of Scouting in 25 counties in 
central Indiana.  There are thirteen geographic divisions called Districts, each with a 
volunteer structure and full-time professional advisors called District Executives.  
Districts provide training opportunities, offer support and assistance to existing packs, 
troops, and crews, and extend Scouting through the formation of new groups.  The 
Crossroads of America Council offers fun events for Scouts throughout the year.  The 
Council also has outstanding camping facilities to better serve the outdoor needs of Cub 
Scouts, Boy Scouts, and Venturers.  The Council maintains a service center in 
Indianapolis, Indiana, as well as offices in Anderson, Muncie, Hagerstown and Terre 
Haute, for the purpose of keeping records, developing programs, and maintaining 
training materials.  The Scout Shop at each location stocks the uniforms, equipment, 
and advancement needs of our more the 10,000 members. 
 
CUB SCOUTING 
Cub Scouting is a family activity for boys in grades one through five.  In today�s hectic 
world there never seems to be enough time to spend with our families.  Cub Scouting is 
a way through which we can make that time, help our sons learn something about the 
world they live in, develop into young men of character and have fun at the same time.  
You are the most important person in your son�s life, and you are the most important 
part of Cub Scouting.  Help us make the experience that your son has in Cub Scouts a 
positive one. 
 
HISTORY OF PACK 132 
Carmel VFW Post 10003 has sponsored Cub Scout Pack 132 for over 40 years.  The 
pack was first chartered on November 1, 1964.  Since that time, Pack 132 has provided 
a quality Scouting experience to its Scouts and their families. 



 

REGISTRATION 
The national BSA registration fee of $10.00 is due in August for currently registered 
Scouts.  Cubs who register for the first time at School Night pay a prorated fee of 
$16.80 for nineteen months.  An additional $1 fee is collected for insurance.  In August, 
fees are also collected for Boy�s Life magazine subscriptions, the official magazine of 
Scouting.  Pack 132 is a 100% subscribed pack � whi ch means all of our Scouts receive 
the magazine.  The pack also collects additional den dues ($10 per boy per year) in 
August.  Handbook fees are also included in annual registration fees.  Registration fees 
are reviewed on an annual basis by the pack committee. 
 
UNIFORM 
The Cub Scout uniform gives your son group identity and a place to display his rank 
badges.  Tiger Cubs, Wolves and Bears wear the blue Cub Scout shirt.  Webelos may 
wear the blue shirt or the khaki shirt.  One bit of advice: BUY BIG.  Your son will be 
wearing his Scout shirt for at least two years (and will grow a lot!).  There are several 
patches which should be affixed to your son�s shirt and instructions are provided when 
you buy it.  (These can also be found on the inside back cover of the book for each 
rank.)  Along with the Scout shirt, the boy�s uniform should include: a rank neckerchief 
and slide, and a belt.  Official caps, uniform pants and red patch vests are optional. 
 
The uniform should be worn to all official Scout functions: den meetings, pack meetings, 
field trips, etc., except for particularly messy den meetings or field trips.  Scouts may 
also wear their uniform to school on pack meeting day. 
 
All uniform essentials are available at the Council�s Scout Shop.  Our pack has an 
unofficial uniform exchange where you can �recycle�  shirts, neckerchiefs and/or slides 
from older Scouts.  Uniform assistance is also available upon request. 
 
For summer camp, the pack sells custom-made pack t-shirts, commonly known as the 
�Class B� uniform.  These shirts can also be worn t o dirty or messy activities, such as 
Arbor Day Tree Planting.  The Scout Shop now sells Cub Scout t-shirts too. 
 
PACK STRUCTURE 
Your Boy Is a Member of a Den 
A den has between 5 and 10 boys (8 is usually the maximum) of the same age/grade 
level who work together on age-appropriate activities.  The Den Leader will work with 
the den parents to set a meeting time for the den during the early fall.  This information 
will be passed on to all den parents.  Den Leaders are responsible for coordinating den 
activities; however, parents will be called upon to assist as needed.  Our pack believes 
in sharing den meeting responsibilities, so each month, a different Scout in your den will 
host the meeting at his house.  This means the host family will help with gathering 
materials for a craft project, providing snacks, or giving other assistance the den leader 
might need.  Your den leader may hold a parent meeting to discuss parent participation 
and support. 
 



 

BSA Youth Protection Guidelines state that no den meeting may take place without 
two-deep adult leadership.  This means one registered Scout volunteer and at least 
one other adult must be present at any den activity.  There are absolutely no 
exceptions to this rule. 
 
Pack 132 den leaders ask that all parents plan to attend den meetings with their son.  
This is required for Tiger Cubs, as an Adult Partner is registered with the Scout.  
Parents of Scouts in other ranks should also plan to attend den meetings.  Den leaders 
are simply parents like yourself, and appreciate the assistance with the Scouts.  
Attendance of a Scout�s siblings at den meetings is at the discretion of the den leader. 
 
The Den Leader may be assisted by an Assistant Den Leader, a Den Chief (an older 
Boy Scout), and/or a Denner (a Cub Scout selected by the den to help out for a month 
of meetings). 
 
Your Boy Is a Member of a Pack 
The Pack is made up of several dens from the same school.  Smaller packs may have 
only one den of each rank, while larger packs may have several dens of each rank.  All 
of the dens will gather on the last Monday of the month for a Pack Meeting (the exact 
schedule will be handed out early in the year and published on the pack�s website).  The 
Pack Meeting is the climax of the month’s den meetings and activities.  There will be 
presentations of awards that the boys earned that month, as well as a special family 
event.  The award ceremonies are an important part of Pack 132 meetings.  Please 
make every effort to ensure your son�s attendance at these meetings.  Family 
attendance is encouraged at Pack Meetings.  We do request that each Scout have at 
least one parent, or other adult relative, in attendance. 
 
The Pack Is Run by the Pack Committee 
The Pack Committee is made up of a group of qualified adults approved by the 
Chartered Organization to administer the program of the pack.  Usually the committee 
members, as well as other pack leaders, are parents of boys in the pack.  The 
committee meets once a month and is led by a Committee Chairperson and the 
Cubmaster.  The Pack Committee�s responsibilities are to: plan pack meetings and pack 
activities, assist leaders in obtaining training, perform record keeping, and manage the 
pack�s finances. 
 
The Pack Is Owned by the Chartered Organization 
The BSA does not directly own or run any of its member units.  Instead, the units are 
run by Chartered Organizations, such as religious organizations, service clubs, and 
other groups interested in youth.  Pack 132�s Chartered Organization is VFW Post 
10003.  Packs in the Del-Mi District are typically associated with a specific school, but 
the school does not participate in the pack in any way.  Pack 132 is comprised of boys 
from College Wood Elementary School. 
 
The Chartered Organization approves leaders and operates the pack within the 
guidelines and policies of the chartered organization and the BSA.  The Chartered 



 

Organization selects a Chartered Organization Representative who serves as a liaison 
between the pack and organization. 
 
RANKS IN CUB SCOUTS  
Any boy, who is 6 years old, or in the first grade, may join Cub Scouts.  The ranks are 
as follows: 
 

 

BOBCAT 
This is the first rank achieved by all new Cub Scouts.  All boys 
must first complete the Bobcat badge requirements before they 
can be awarded any other rank.  (They can work on other rank 
requirements at the same time as they complete their Bobcat.) 

 

TIGER CUBS 
First grade boys get their first taste of Scouting in this adult-child 
partnership. 

 

WOLF 
Second grade boys must complete the achievements outlined in 
the Wolf Book. 

 

BEAR 
Third grade boys must complete the achievements outlined in 
the Bear Book. 

 

WEBELOS 
“WE’ll BE LOyal Scouts” - Fourth and fifth grade Scouts work 
toward the Webelos badge.  The rank is usually earned during 
the fourth grade year.  Scouts are called “Webelos” until their 
graduation from the pack in their fifth grade year. 

 

ARROW OF LIGHT 
This is the highest rank in Cub Scouting.  It is earned by 
completing achievements over and above those required for the 
Webelos rank.  This badge is awarded at the Blue and Gold 
Banquet in February just before the Scout crosses over to Boy 
Scouts. 

 
As Scouts work toward each of their ranks they will wear different totems to show their 
progress.  Tiger Cubs wear a tiger paw totem with a white bead for each required family 
activity, an orange bead for each required den activity, and a black bead for each 
required Go See It he completes.  Wolves and Bears wear a Progress Toward Rank 
totem with a bead signifying three achievements completed toward the rank.  Webelos 
earn Activity Pins for their Webleos badge and for the Arrow of Light.  These are worn 
on a special totem called the Webelos colors on the right sleeve of their uniform, or on 
the Webelos cap.  After a Tiger Cub, Wolf or Bear has earned his rank, he can work on 



http://olc.scouting.org/info/csfs.html
http://www.crossroadsbsa.org/onlinetraining/nle/
http://olc.scouting.org/info/ypt.html


http://www.pack132.us/

